UNIVERSITY OF LA VERNE

Masters Leadership and Management Program of Study

Student’s Name: 1.D Number: Date

Total Masters Program: 33 Semester Hours (SH) Minimum
| SH | TERM | GRADE | Pre-Requisites |
| MGMT | 500 | Management: Theory and Practice 3 | | | |

Required Core Courses: 5 courses (15 SH)

MGMT | 520 Leadership: Theory and Practice 3

MGMT | 521 | Ethics and Decision-Making 3

MGMT | 522 Human Resources Management 3

MGMT | 523 | Organizational Theory and Design 3

MGMT | 569 | Conflict Management and Organizational 3

Change

Electives or Concentration: 4 Courses (12 SH)
HUMAN RESOURCE MANAGEMENT

MGMT | 525 | Management of Diversity 3
MGMT | 526 | Training and Development 3
MGMT | 529 | Seminar in Human Resources 3
Management
MGMT | 554 | Negotiations and Collective Bargaining 3
NONPROFIT MANAGEMENT
MGMT | 530 | Managing Nonprofits 3
MGMT | 531 | Making Nonprofit 3
MGMT | 532 | Effective Fundraising 3
MGMT | 533 | Accounting and Compliance for 3
Nonprofits
MGMT | 534 | Grant Writing for Public and Private 3
Funding
ORGANIZATIONAL DEVELOPMENT
MGMT | 525 | Management of Diversity 3
MGMT | 556 | Building Partnerships: Creating 3
Coalitions
MGMT | 559 | Seminar in Organizational Development 3
MGMT | 582 | Managing Groups and Teams 3
RESEARCH & CULMINATING ACTIVITY (6SH)
MGMT | 586 | Organizational Research | 3
MGMT | 594 | Thesis OR 3
MGMT | 596 | Graduate Seminar 3

Students who wish to write a thesis must take MGMT 588, Organizational Research 11, as one of their electives.
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