College of Arts and Sciences Program Updates 2009-10 with Year-End Updates
Priority Recommendations by Program with Budget Implications

PROGRAM PRIORITIZED RECOMMENDATIONS Year-End Update
CAS 1. Fund Shared Reading Program 1. Funded by Provost budget (1 year)
2. Fund Undergraduate Research Award and Support 2. Award funded via donor, not support
3. Develop January-Interterm 3. Partial funding from internal
4. Lecture / Concert Series 4. Funded from Enhancement Fund
5. Summer Research Grants 5. Funded by Provost (1 year)
Anthro/Behav Science | 1. Obtain course release for recruitment (esp. transfers). 1. Not funded.
2. Fund lab equipment and supplies for Anthropology and 2. Partially funded for Anthro
Criminology.
3. Enhance Archaeology Lab. 3. Not funded
Art/Art History 1. Develop internship programs, student exhibitions, Art Club. 1. In progress
2. Develop gallery programs, and fundraising. 2. In progress (donor-receptions)
3. Enhance curriculum—revise curriculum, and create courses. | 3. Ongoing
4. Add academic resources and facilities (ArtStor/JSTOR 4. Funded (Library)
subscriptions & sculpture yard).
Biology 1. Fund updated laboratory facilities/Center for Science and 1. In long-term planning
Sustainability.
2. Adjust teaching load for faculty engaged in research. 2. Under discussion
3. Plan for pending staffing needs (retirements, additional lab 3. One replacement and one new
tech support). faculty funded for 2011-12
4. Incorporate the Montana Magpie Ranch more fully into main | 4. In progress
campus programs.
Chemistry 1. Two additional full-time faculty members for ACS 1. One funded for 2011-12
accreditation.
2. Add technical secretary for department and establish an 2. Not funded
Energy Institute.
3. Process and plan for outside funding of R&D projects with 3. In progress

tie-in to faculty load/salary.
4. Launch a Certificate Program and Doctor of Environmental

In progress




Science and Technology.

5. Remodel labs and bring them up to code (a safety/litigation
issue, not a strategic one).

6. Creation of a new Chemistry Wing or Science Building.

5

6

. Funded & Completed

. In long-term planning

Communications

1. Enhance facilities/equipment (software & hardware; HD in 3
years and video server system).

1
a

. Funded some software only, HD still
priority

2. Update curricula. 2. Ongoing

3. Add faculty for broadcast journalism and public affairs. 3. Not funded

4. Add broadcast assistant position. 4. Not funded
Computer Science 1. Upgrade FH 207 furniture to make it safer and healthier for 1. Funded

students.

2. Move projector in FH 207 to the center of the class. 2. Completed

3. Purchase Class Management Software. 3. In progress

4. More rapid replacement cycle of equipment for faculty offices | 4. Not funded

and labs.

5. Stockroom / Laboratory / Administrative Assistant manager | 5. Not funded

position

6. Accreditation. 6. Under consideration

7. New Science Building. 7. In long term planning
English 1. Recruit via high school teachers who are former graduates. 1. Ongoing

2. Develop single subject waiver. 2. Achieved

3. Review departmental course offerings. 3. In progress
History/Political 1. Add faculty in Latin American, Environmental, and/or 1. Not funded.
Science African History/Politics.

2. Expand Model U.N. and promote recruitment of new 2. In progress.

students.

3. Revise syllabi to incorporate outcomes and emphasize 3. In progress.

international perspective.

4. Develop tools used for data collection relative to learning 4. Accomplished.

outcomes.
Honors 1. Consider raising admission criteria. 1. Under consideration

2. Fund full-time faculty offerings.
3. Offer discipline-based honors seminars.

N

. Accomplished
. In progress (psychology)




Internat’l Bus & Lang

1. Expand internship availability.
2. Offer Mandarin Chinese courses (pending interest).

1. Accomplished via CBPM
2. Offered Japanese instead.

Legal Studies 1. Obtain American Bar Association re-accreditation. 1. Accomplished.
2. Acquire dedicated classroom for Legal Studies with 2. Not funded.
appropriate software and books.
Liberal Arts 1. Rename Liberal Arts to “Special Interdisciplinary Major.” 1. Turned down by Curric. Comm
2. Streamline senior project committee. 2. Achieved (modified)
3. Redesign special topic classes. 3. Achieved
Math 1. Fund updated laboratory facilities/classrooms/Center for 1. In long-term planning

Science and Sustainability.

2. Hire a new faculty member in the area of math education.
3. Incorporate a required math lab for lower level math classes.
4. Increase mathematics majors to achieve a critical mass in
upper division courses.

5. Propose new course to satisfy GE requirement and make
math fun for students.

6. Decide whether to apply for the single subject credential
program in math with the State.

7. Incorporate an Applied Mathematics Lab for
experimental/computational study.

2. Instructor funded 2010-11, made
tenure track position for 2011-12
3.In progress

4. In progress

5. In progress
6. In progress

7. Completed in MA 64, will move to
Fletcher-Jones lab

Modern Languages

1. Add faculty position in ESL (combined with German,
Japanese, or Writing).
2. Fund Prism Review and La Verndcula.

3. Consider alternate models for the senior culminating activity.

4. Develop standardized rubrics for assessment.

1. Not funded.

2. Funded in budget
3. Accomplished/in progress
4. In progress

MSS/AT 1. Replace positions lost when Julie Klein and Scott Winterburn | 1. Prof. Sarah Dunn was hired
moved to Athletics.
2. Replace exercise physiology testing equipment and 2. Partially funded/replaced
computers.

Music 1. Two faculty positions for National Association of Schools of 1. Not funded

Music (NASM) accreditation
2. Offer performance scholarships.
3. Renovate Founders Auditorium

2. Funded, 2 recipients
3. February opening




Photography 1. Improve adjunct faculty salaries, immediately. 1. Implementing via labs
2. Develop and implement recruitment strategies. 2. Comm. & Performance Scholarship
3. Redevelop curriculum map. 3. In progress
4., Establish and maintain student and alumni records. 4. With U. Advancements
5. Update operating budget management and priorities. 5. In progress (Dept. Manager)
6. Develop equipment replacement schedule. 6. In progress (Dept. Manager)
7. Integrate Carlson Gallery with Gallery Director’s 7. In progress
responsibilities.
Physics 1. Hire stockroom/laboratory manager position. 1. Not funded
2. Acquire experimental laboratory for nanophysics research. 2. In progress along with F-] Grant
Psychology CCSS 1. Increase full-time faculty contribution to CCSS program with | 1. Closing out program.
new faculty hire.
2. Recruit highly qualified, highly prepared applicants to the
CCSS program.
3. Increase graduate student support with additional Tuition
Remission/Graduate assistantships.
Psychology MFT 1. Increase full-time faculty contribution to MFT program with | 1. No dedicated MFT faculty hired
new faculty hire.
2. Balance admissions with resources; limiting admissions. 2. Limited progress
3. Recruit highly qualified, highly prepared, applicants to the
MFT. 3. Limited progress
4. Increase graduate student support with additional Tuition
Remission/Graduate assistantships. 4. Not funded
5. Acquire necessary resources to earn AAMFT accreditation.
5. Under consideration (with
COAMFTE)
PsyD 1. Increase core PsyD faculty with one new full-time tenure- 1. Funded position for 2011-12.

track position.

2. Increase allocation for Graduate Student Assistantship
budget to $100,000.

3. Increase budget allocation for psychological testing
equipment.

4. Increase budget allocation for faculty and student travel.

2. Funded at $72,000.

3. Funded by one-time allocation,
needs permanent budgeting.

4. Partially funded via Chairs
discretionary funds




Religion/Philosophy | 1. Update Wilson Library holdings. 1. Ongoing

2. Obtain temporary position to replace interim dean. 2. Not funded

3. Collect department alumni contact information for database. | 3. In progress/Dean’s Office for College
Sociology/Crim. 1. Add new position. 1. Not Funded

2. Ensure full-time faculty oversight of off-campus programs. 2. Inlimbo

3. Develop course on professionalism.

4. Consider Senior Thesis as honors-only. 3. No action

4. Under consideration (CAPA)

Speech 1. Replace Prof. Flora if she does not return. 1. In limbo
Communications 2. Segregate the roles of Director of Forensics and staff the 2. Josh Martin hired via temp. position

Debate Coach position. in budget.

3. Capitalize on success via admissions and Centennial 3. In planning

Celebration in Spring 2012.
Theatre 1. Obtain Theatre Manager position. 1. Partially funded via GA

2. Obtain Theatre Safety position. 2. Partially funded via GA

3. Upgrade theatre facilities, especially audience & front-of 3. Partially funded (Cabaret Seats)

house amenities.

4. Additional rehearsal space. 4. Not available at this time
Undergraduate 1. Add one faculty position to increase to 60% the number of 1. Not funded
Psychology courses taught by full-time faculty.

2. Refine assessment process for learning outcomes. 2. In progress

3. Develop survey materials for assessing target population 3. In progress

satisfaction.

4. Incorporate departmental goals into course syllabi.
Writing 1. Add faculty position in rhetoric/composition. 1. One-Year Instructor Position

2. Develop creative writing major.

N

. Passed Curriculum Committee




