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I. [bookmark: _Toc293061404]Introduction

The University of La Verne Master of Business Administration is designed to educate and develop effective future business leaders.  The program integrates management theory with real-world applications. 

The Master of Business Administration program at the University of La Verne started in the late 1970s and had major curriculum revisions in 1992 and 2003. The 1992 revision resulted in the creation of two curricular paths for the MBA: the Career Master of Business Administration (MBA) and the Master of Business Administration for Experienced Professionals (MBAX). While the MBA is primarily designed for full time students with limited or no work experience, the MBAX is designed primarily for part time student with significant work experience. The program has grown at a rate of 11% over the past four years and currently has about 1,100 students and generate over 13,000,000 in revenues.

The Career Master of Business Administration (MBA) is offered only on the La Verne campus and predominately serve international students, the Master of Business Administration for Experienced Professionals (MBAX) is offered on the La Verne Camus, Online, and in almost all of the University of La Verne Regional Campuses The two tracks share similar foundations and electives but have different core requirements.  The electives in both programs can be selected by students to have one of the following concentrations: Accounting, Finance, Information Technology, International Business, Management and leadership, Marketing, Supply Chain Management, Health Services Management, Managed Care, Human Resource Management, Organizational Development, and Not For Profit. The last five concentrations are offered in cooperation with the Master of Health Administration and the Master of Science in Leadership and Management programs.

Eighteen full time faculty and about 60 part time faculty members teach in the MBA programs at any given point in time. While the teaching of the full time faculty is highly concentrated on the La Verne campus and online, the bulk of the courses offered in the regional campuses are taught by adjunct faculty. About 61% of the courses taught in the MBA programs are taught by doctoral qualified faculty. 

II. [bookmark: _Toc293061405]The Programs

1. [bookmark: _Toc293061406]Mission, Goals, Objectives, and Learning Outcomes

The University of La Verne Master of Business Administration curriculum is designed to educate and develop effective future business leaders.  The design of our broad-based curriculum integrates management theory with real-world applications. Students in the MBA should expect to develop:  

Solid interpersonal, communication, teamwork, and leadership skills.
Problem solving and decision making skills in a dynamic, ever-changing, global environment.
An understanding of technology and its role in effective decision-making.
A commitment to an ethical and socially responsible behavior in a diverse business environment.
A strategic understanding of the functional/operational areas of business.

While the goals are common to the MBA and MBAX, the learning objectives and outcomes are different:

The Master of Business Administration programs goals translate into the following program objectives and learning outcomes for the Career MBA:

Objective 1: Prepare an operating budget to support managerial decision making.
Learning outcomes for Objective 1:
Identify, calculate, and categorize all relevant costs and revenues in connection with an operating budget.
Prepare various components of the operating budget (based on a given sales forecast) needed for production, purchases, direct materials, direct labor, manufacturing overhead, selling and administrative expenses, cash, etc.
Prepare budgeted financial statements.
Perform a sensitivity analysis on the operating budget.
Assess the usefulness of the budget to the company in making business decisions.

Objective 2: Identify the impact of information technology on an organization and utilize IT to increase productivity and/or competitive advantage.
Learning outcomes for Objective 2:
Apply management models to identify organizational problems
Select appropriate IT systems 
Select appropriate IT applications
Assess the implications of implementing an IT system

Objective 3: Be able to find, for a variety of market structures, a firm’s optimal price and/or quantity decision using marginal analysis, and also be able to translate a theoretically derived decision into a language that can be understood by practitioners in a business community.   
Learning outcomes for Objective 3:
Set up and apply the optimality condition in order to find the optimal quantity of output and/or price
Determine whether to produce in the short run or to shut down immediately
Translate an optimal production decision into a markup factor
Construct an optimal price discrimination strategy
Construct an optimal two-part tariff strategy

Objective 4: Maximize firm value by efficiently allocating financial resources in an environment of uncertainty.
Learning outcomes for Objective 4:
Forecast cash flows under different scenarios
Determine the hurdle rate by utilizing the appropriate financial theory
Utilize the appropriate approach to estimate the hurdle rate
Calculate the hurdle rate
Calculate NPV, IRR, and/or the Profitability Index and Perform scenario analysis
Perform sensitivity analysis
Assess the riskiness of the project
Make accept/reject decision

Objective 5: Assessing an Effective Organization.
Learning outcomes for Objective 5:
Assess the Organization’s Mission, Strategies, and Goals
Assess the organization’s culture and ethics
Assess the Organization’s Environment 
Analyze the Organization’s Leadership styles and determine its effectiveness
Evaluate the Organization, recommend changes including structural, and design ones to improve performance

Objective 6: Develop a marketing plan
Learning outcomes for Objective 6:
Perform internal and external situational analysis
Perform a SWOT analysis
Identify the objectives of the marketing plan and the issues that may affect their attainment
Identify the target market(s), perform a customer analysis, and position the product/service
Develop the marketing strategies needed to achieve the objectives
Specify the modified marketing mix for implementation of the specified strategies
Assess the feasibility and the financial   impact of the plan
Identify the desired outcomes and how they will be measured and evaluated at various stages of implementation

Objective 7: Use management and analytical tools/ concepts to improve productivity
Learning outcomes for Objective 7:
Process Management – know the fundamentals of process related issues including quality control, product design, and lean production
Inventory Management – fundamental concept including fixed-quantity orders and periodic orders, safety stocks, inventory policies including Min-max(s,S) and (s,Q) practices.  The concept of Continuous Replenishment and trade-offs between DC and DSD
Logistics - fundamental concepts of logistics decision, including network design considerations, reverse logistics practices

Objective 8: To Understand the Requirements for Effectively Managing a Global Business
Learning outcomes for Objective 8:
Assess the current situation and identify the relevant issues at the organizational, business, and/or product level in a global business
Assess the cultural, political, economical, social, technological, and legal issues on management in a global business
Identify viable strategies and their respective consequences
Recommend and justify a strategy
Identify the desired outcomes of the selected strategy and how they will be measured and evaluated at various stages of implementation

Objective 9: Assess an organization current business position, functional resources, competitive capabilities, its opportunities for gaining sustainable competitive advantage, and implement strategic initiatives
Learning outcomes for Objective 9:
Assess the strategic posture of the organization
Assess the external Environment and Identify opportunities and threats
Assess the Internal Environment and identify the strengths and weaknesses 
Identify viable strategic decisions and recommend an appropriate one
Identify for each decision the desired outcomes and how they will be measured/evaluated/reconsidered at various stages of implementation 

Objective 10: Demonstrate the use of effective business communication
Learning outcomes for Objective 10:
Expressed all ideas clearly and logically in formal written English
Expressed all ideas clearly and logically in formal business presentations

The Master of Business Administration programs goals translate into the following Master of Business Administration for Experienced Professionals learning objectives and outcomes:

Objective 1: Identify the impact of information technology on an organization and utilize IT to increase Productivity and/or improve competitive advantage
Learning outcomes for objective 1:
Identify the IT characteristics of the industry
Analyze the IT dynamic and trends
Recommend improvement in the utilization of IT

Objective 2: Maximize firm value by efficiently allocating financial resources in an environment of uncertainty.
Learning outcomes for objective 2:
Forecast cash flows under different scenarios
Determine the hurdle rate by utilizing the appropriate financial theory 
Utilize the appropriate approach to estimate the hurdle rate
Calculate the hurdle rate
Calculate NPV, IRR, and/or the Profitability Index and Perform scenario analysis
Perform sensitivity analysis
Assess the riskiness of the project
Make accept/reject decision

Objective 3: Design an effective organization.
Learning outcomes for objective 3:
Develop a corporate mission statement, strategies, and goals
Develop a motivation and reward system
Promote high performance group work and teams
Analyze the leadership of the organization and its effectiveness
Develop a training and diversity program
Evaluate alternative methods of managing change
Develop an organizational structure

Objective 4: Deliver what the customer considers value profitably and ethically
Learning outcomes for objective 4:
Identify the central strategic marketing issues and decisions needed to be made at the organizational, business unit, or product level
Apply the historical and current theoretical frameworks of strategic marketing management
Identify viable alternatives within the marketing decision process and their respective consequences
Recommend a strategic marketing decision 
Identify for each marketing decision the desired outcomes and how they will be measured/evaluated/reconsidered at various stages of implementation 

Objective 5: Use management and analytical tools/ concepts to improve productivity
Learning outcomes for objective 5:
Process Management – know the fundamentals of process related issues including quality control, product design, and lean production.
Inventory Management – fundamental concept including fixed-quantity orders and periodic orders, safety stocks, inventory policies including Min-max(s,S) and (s,Q) practices.    The concept of Continuous Replenishment and trade-offs between DC and DSD. Current practices of logistics - fundamental concepts of logistics decision, including network design considerations, utilization of 3PLs/4PLs, reverse logistics practices.

Objective 6: Students should have the ability to think globally and make good decisions in the global marketplace.
Learning outcomes for objective 6:
Understand the Importance of Ethics and Corporate Social Responsibility in the Global World
Know the Influence of Culture on Management, Communication, and Negotiation in Global Business
Understand the Importance of Multinational Strategies and Appropriate Coordination and Control Mechanisms

Objective 7: Craft a Strategic Plan
Learning outcomes for objective 7:
Assess the current situation and the strategic posture of the organization
Identify the governance structure and the relationship between the board and top Management
Assess the external Environment and Identify opportunities and threats
Assess the Internal Environment and identify the strengths and weaknesses 
Identify the strategic internal and external factors and how they promote the mission and objectives of the corporation
Identify viable strategic decisions and recommend an appropriate one
Identify for each decision the desired outcomes and how they will be measured/evaluated/reconsidered at various stages of implementation 

Objective 8: Demonstrate the use of effective business communication
Learning outcomes for objective 8:
Express all ideas clearly and logically in formal written English
Express all ideas clearly and logically in formal business presentations

2. [bookmark: _Toc293061407]Curriculum

The Career Master of Business Administration curriculum is:
Foundation Courses: 0-18 semester hours
BUS 500A		Accounting Fundamentals			(3)
BUS 500B		Economics for Decision Making		(3)
BUS 500C		Quantitative and Statistical Analysis		(3)
BUS 500D		Business Finance				(3)
BUS 500E		Business Management			(3)
BUS 500F		Business Marketing				(3)

Foundation courses can be waived, if the following equivalent undergraduate courses were completed at a regionally accredited college or university with a grade C or higher within the past seven years: Financial Accounting and Managerial Accounting for BUS 500A; Microeconomics and Macroeconomics for BUS 500B; Business Statistics for BUS 500C; Principles of Finance for BUS 500D, Principles of Management for BUS 500E, and Principles of Marketing for BUS 500F. 

Core Courses: 24 semester hours
BUS 503		Accounting Information for Decision Making(3)
BUS 510		Management Information Technology	(3)
BUS 525		Economics of the Firm			(3)
BUS 530		Financial Management			(3)
BUS 551		Seminar in Org theory and Behavior		(3)
BUS 560		Seminar in Marketing Management		(3)
BUS 575		Management of Business Operations		(3)		 	
BUS 581		Managing in a Global Economy		(3)	

Electives and Concentrations: 9 semester hours
Each student can select a set of courses that addresses his or her career needs. Courses can be selected from a list of pre-approved 500-level BUS courses (other than foundation courses). Concentrations require a minimum of four courses (12 semester hours) that may include required core courses in the same discipline.

The Master of Business Administration for Experienced Professionals curriculum is:
Foundation Courses: 0-15 semester hours
BUS 500A		Accounting Fundamentals			(3)
BUS 500B		Economics for Decision Making		(3)
BUS 500C		Quantitative and Statistical Analysis		(3)
BUS 500D		Business Finance				(3)
BUS 500F		Business Marketing				(3)
Foundation courses can be waived, if the following equivalent undergraduate courses were completed at a regionally accredited college or university with a grade C or higher within the past seven years: Financial Accounting and Managerial Accounting for BUS 500A; Microeconomics and Macroeconomics for BUS 500B; Business Statistics for BUS 500C; Principles of Finance for BUS 500D, and Principles of Marketing for BUS 500F. 

Core Courses: 18 semester hours
BUS 615		Managing Technology			(3)
BUS 635		Managing Financial Resources		(3)
BUS 655		Designing Effective Organizations		(3)
BUS 665		Strategic Marketing Management		(3)
BUS 675		Management of Business Operations		(3)		 	
BUS 685		Global Business Management			(3)	

Electives and Concentrations: 12 semester hours
Each student can select a set of courses that addresses his or her career needs. Courses can be selected from a list of pre-approved 500-level BUS courses (other than foundation courses). Concentrations require a minimum of four courses (12 semester hours) that may include required core courses in the same discipline.

Culminating Activity: 3 semester hours
BUS 695 		Strategic Management			(3)

3. [bookmark: _Toc293061408]Program Comparisons

Given that MBA programs have different missions, goals, and objectives, it is very hard to draw any concrete conclusions from comparing La Verne’s programs with those of other institutions.
This issue is further complicated by the absence of published learning objectives and outcomes of other MBA programs. Regardless, a comparison of the curriculum of La Verne’s MBA programs with those of selected other institutions is shown in Appendix I. The selected nine institutions and their respective 16 programs are:
Azusa Pacific (MBA)
California State San Bernardino (MBA) and (EMBA)
Cal Poly Pomona (MBA)
Claremont Graduate University (MBA) and (EMBA)
Chapman University (Full-time MBA), (EMBA), and (Flex MBA)
Pepperdine University (MBA – Fully Employed), (MBA, one year), (MBA, 2 year), and (EMBA)
The University of Portland (MBA)
Seattle University (MBA)
California State University – Dominguez Hills (MBA – online)

As shown in the Appendix I, the MBA programs at La Verne require about the same number of units as our comparative group median. La Verne’s MBAs core courses are functional in nature and the programs lack a distinctive La Verne course that is unique to La Verne. The Programs offer the same functional areas like other institutions but they do not have the same breadth of electives as other institutions. Some of the courses offered by other institutions but not at La Verne are:
Mathematical for decision making
Quantitative tools for executives
Business law-offered as an elective
Leadership – Leadership is offered at La Verne as a concentration
Cultural Management

4. [bookmark: _Toc293061409]Comparison to National Accrediting Body Standards

It is a long term objective of the College of Business and Public Management to obtain AACSB accreditation for its business and accounting programs. The AACSB Business Accreditation Standard 18 addresses the learning goals for an MBA program. The standard and its associated learning goals are:
Standard 18 
“Master’s level degree in general management (e.g. MBA) programs: knowledge and skills. Participation in a master’s level degree program presupposes the base of general knowledge and skills appropriate to an undergraduate degree. Learning at the master’s level is developed in a more integrative, interdisciplinary fashion than undergraduate education. 
The capacities developed through the knowledge and skills of a general master’s level program are: 
· Capacity to lead in organizational situations 
· Capacity to apply knowledge in new and unfamiliar circumstances through a conceptual understanding of relevant disciplines 
· Capacity to adapt and innovate to solve problems, to cope with unforeseen events, and to manage in unpredictable environments 
· Capacity to understand management issues from a global perspective 
Adapting expectations to the school’s mission and cultural circumstances, the school specifies learning goals and demonstrates master’s level achievement of learning goals for key management-specific knowledge and skills in each master’s level general management program.”

The MBA and the MBAX Learning Goals and Objectives match the capacities specified in Standard 18.

III. [bookmark: _Toc293061410] Students

1. [bookmark: _Toc293061411]Admission Policy 

All applications are reviewed carefully, based on the following criteria:
i. A bachelor’s degree from a regionally accredited college or university.
ii. A preferred GPA of 3.0 in the last 60 semester hours of undergraduate work.  
Applicants with lower GPA’s may be required to submit GMAT or GRE scores. 
iii. Two positive letters of recommendation, especially from business instructors or employers.
iv.	A current résumé and personal statement of purpose

Additional requirement for student who did not graduate from an English speaking university in an English speaking region is to submit a TOEFL score of 79, IELTS score of 6.5, EPT score of 5, or the completion ELS 112. Students who do not have the sufficient proficiency in English can satisfy the English proficiency by successfully completing the Pre-MBA.

In addition to the above requirements, the MBA for experienced professionals’ curriculum requires the candidates to have a minimum three years full-time work experience.

2. [bookmark: _Toc293061412]Applicant, Admitted, and Matriculated Students Profile

Appendix II shows the profile of the MBA applicants, admitted, and matriculated students. Over the three years, 2007-2009, the average number of application per year is 363, out of which 143 were admitted which translates into a 39.6% admission rate.  Over the same three year period, 86% of the admitted student matriculated at La Verne. 61% of the matriculated students are international students on F-1 visas.

In contrast to Appendix II where International students make up the majority of the Career MBA students, Appendix III shows the profile of applicants, admitted and matriculated students in the Master of Business Administration for Experienced Professionals. Only 9.4% of the students in the MBAX program are international.  All of the international students study on the La Verne Campus. The ethnic diversity of the of the MBAX student is a better reflection of the region population than that of the MBA with 26% of the students in the Regional campuses and the La Verne campus being Hispanic and 7.9% of the student on the main campus being African American. The percent of African American Students is highest in the Online program with 22.2% of the students (ethic should be interpreted with caution because a large number of the students do not indicate their ethnic background on their application). The percent of females is highest in the Online program with 61%. The admission rate in the MBAX is around 60%. The percent of admitted student who matriculate is highest in the online MBAX (85%) and lowest on the La Verne Campus (82%). 

IV. [bookmark: _Toc293061413] Student Support

1. [bookmark: _Toc293061414]Student Advising

Every MBA student regardless of the program or location is assigned a professional advisor to help the student with course scheduling and sequencing. An Individualized progress sheet helps the advisor and student in keeping track of the student program requirement. There is the equivalent of 1.5 advisors for the La Verne campus, 0.5 advisors for the online students and the equivalent of 4 advisors for RCA MBAX students. The program chairs and the faculty are available for the student to advice on professional development and educational and academic development. According to the EBI survey (see Appendix IV), La Verne Students are more satisfied with advising than students in our select 6 and those in other institutions that have the same Carnegie class as La Verne. Student in RCA are more satisfied with advising than the main campus students. This could be driven by the fact the advisor on the La Verne campus deals with 350-400 students compared to 250-300 in the regional campuses.

2. [bookmark: _Toc293061415]Counseling
The Psychology department in the College of Arts and Sciences provide free of charge counseling services to all the students of the University of La Verne. Students can utilize the services on their initiative with or without a referral from the faculty or staff. 

3. [bookmark: _Toc293061416]Learning Enhancement Center
The Learning Enhancement Center provides tutoring services to all the students of the University of La Verne free of charge. The tutoring cover discipline specific areas such as finance or statistics as well as communication skills. The services are available to students either in a face-to-face format or online. Tutors are available over the weekend and in evening hours to accommodate the regional campuses students as well as working adults. Recently and through funding from a Title V B grant, a Graduate Success Center was created to concentrate on addressing the needs of graduate students.
 
4. [bookmark: _Toc293061417]Student life
The MBA students at the University of La Verne are not active participants in the campus student life. Most student come to class just before it starts and leaves right after it ends. Several attempts were made over the years to start an MBA club but all of them failed because of the lack of interest on the part of the students. In order to provide a mean of communication with the students and for the students, a Blackboard Community for all MBA students was created to provide students with an online networking opportunity and provide the MBA program chairs and advisors with the means to communicate with the student. In addition to networking opportunity, The MBA Village provide student access to the course outlines and syllabi, ability to post jobs and resumes, adving forms, and the schedule.
  
5. [bookmark: _Toc293061418]Library
The MBA students are served by the Elvin and Betty Wilson Library located on the University La Verne campus. The library houses a collection of 178,000 print and 40,000 electronic books. In the fields such as business, economics, finance, management, marketing, management information systems, law psychology, sociology, leadership and organization studies, and other relevant fields. Additional thousands of books are available to students. If Wilson Library does not own an item needed by a student, he/she can order the item from the library’s homepage to be delivered by LINK+, a consortium of 40+ libraries in California and Nevada that has five days a week courier service to get the book to La Verne in 48-72 hours. MBA students have access to over 9 million additional books via LINK+. If an item is not available from LINK+, particularly articles that appear in journals unavailable through Wilson Library, students can order books and articles through LeoDelivers, the library’s web-based interlibrary loan system. Articles are scanned and sent from lending libraries to Wilson Library, then delivered via email to the requestor; books are mailed to the library and made available for pickup or mailed to the requestor. LeoDelivers provides access for La Verne students and faculty to resources available at thousands of libraries across the United States and around the world. Wilson Library subscribes to 25,680 journal titles: 250 are print journals and all other titles are electronic journals accessible 24/7 exclusively to La Verne students wherever they are located via the library’s proxy server. Of those journal titles, over 270 are of primary interest to business, management, marketing and organizational leadership, and over 10,000 journal titles are available in related disciplines. The library subscribes to 64 databases of which, 21.are directly relevant to the degree programs within the purview of the CBPM programs
.
[bookmark: 6147412_29596676_87116478][bookmark: 6147412_29596676_4]The library utilizes 24-hour online librarian access, 24-hour “Leo pack” access which allows students to access the library’s resources online, 24-hour “Leo delivers” which allows students to access materials from other libraries, and 24-hour “Link +” which allows students to access other libraries directly. The library subscribes to many research sources such as Proquest, Sage, and Ebscohost.

6. [bookmark: _Toc293061419]Career Services
Career Services at the University of La Verne provides quality resources, counseling, and services to help students and alumni assess and apply their education and life experiences to a lifetime of fulfilling opportunities.  Their mission is to assist undergraduate and graduate students and alumni with identifying, developing, and implementing their career goals through self-direction and personal responsibility. Career services provide MBA students with:
	Career planning, advice and guidance which includes assessments and interpretation
Resume and letter writing tips and review 
Job search strategies 
Mock Interviews
Graduate school advice which includes choosing a school and the application process
Workshops on resume writing, interviewing techniques and job search

Career Services holds an Etiquette and Networking Dinner and Virtual Career Fairs to help students in their job search and with their professional development. They also maintain a library of career-related books and employment source materials, accessible during business hours. Additionally, the office maintains directories and information on graduate school programs and national fellowship opportunities, for students whose professional goals might require additional research opportunities or advanced degrees. Online services include targeted information and links for career exploration, internships, summer jobs, full-time employment, graduate school, conducting a job search, and much more.

The Career Services office does not have the sufficient Staff and resources to help all of La Verne students and especially the MBA students. This lack of resources is reflected in our MBA students’ assessment of Career Services. Students rank La Verne lower than our select 6, Carnegie class institutions or all institutions participating in the EBI survey on questions related to career services.

V. [bookmark: _Toc293061420]Program Assessment 

1. [bookmark: _Toc293061421]Direct and Indirect Assessment of Learning Objectives
The MBA assessment plan has two components: The first one is course embedded whereby the MBA objectives and learning outcomes are assessed in MBA core courses (see Appendix V for the assessment plan, assessments instruments, rubrics, and assessment sheets). The second component of the assessment involves the utilization of student and alumni surveys, focus groups, and employer feedback to ensure that students are satisfied with their educational experience in the program and the program is current and relevant.

The alumni survey was administered to the alumni of the MBA program. The Survey was sent via email to all MBA Alumni with a valid email address, the college received 91 responses. No attempt was made in the alumni survey to distinguish between the Career and the MBA for experienced professional programs (see Appendix VI for a copy of the survey and its results). In the indirect assessments segments presented below, we use the La Verne campus students’ responses for the career MBA and the regional campuses responses for the MBAX. 

The college of Business and Public Management (CBPM) administers every other year the Educational Benchmark Institute (EBI) surveys to all of its graduating business students. The surveys are administrated to all students who enroll in BUS 596: Graduate Business Seminar, and BUS 695: Strategic Management in the fall, winter and spring of the academic year. The surveys are administered on campus, off campus, and to online students. 

The EBI Part Time MBA survey consists of 84 questions (see Appendix IV) that addresses the student satisfaction with the quality of instruction in required, major, and elective courses, the level of satisfaction with advising, career services, extracurricular activities, class size, facilities, computer resources, and breadth of the curriculum. In addition, the survey assess the student satisfaction with the development and enhancement of their critical thinking skills, problem solving, management and leadership skills, use of technology, team work, and communication skills. The questions are answered on a scale of 1 through 7 with 1 representing severe dissatisfaction and 7 representing exceptional satisfaction. 

Responses from the University of La Verne business students are compared to those of all institutions participating in the survey in any given year, to those who are in institutions that are in the same Carnegie class as La Verne, and to response from six institutions selected by the College of Business and Public Management at La Verne. The 2008-2009 select six comparative group for the graduate student responses are: Seattle University, California State University-Long Beach, National University, Southeast Missouri State University, University of Portland, and the University of Hartford. The average response on each of the questions is compared to a weighted average of each comparison group. In addition, the questions are grouped into 15 factors. The means of these factors are compared to those of each of the three comparative groups. Since no attempt was made in 2008-2009 to segregate the answers by program or location, the results from the EBI are reported in the career MBA segment.

1.1 [bookmark: _Toc293061422]Career MBA Assessment
In this section we list each of the career MBA objectives, the result of the direct and the indirect assessments the objective. The results of assessing the learning outcomes for each objective are shown in Appendix VII.

Objective 1: Prepare an operating budget to support managerial decision making.

Direct assessment: 
114 observations were used to assess student’s achievement on this objective.
63 of the students have excellent performance, 37 have good performance, 13 have satisfactory performance and one has unsatisfactory performance, this implies that 87.72% have a good or excellent mastery in preparing budgets to support managerial decisions.

Indirect assessment:
The Teaching Evaluations average for the BUS 503 course where objective 1 is assessed is 3.49 for the fall of 2010. This is out of a maximum possible score of 4.

EBI Survey: La Verne MBA students have an average mean response of 5.60 when asked about their satisfaction with the quality of teaching in accounting. This is compared to 5.49 for our select six, 5.71 for La Verne’s Carnegie class, and 5.58 for all institution who participated in EBI.

Objective 2: Identify the impact of information technology on an organization and utilize IT to increase productivity and/or competitive advantage.

Direct assessment: 
148 observations were used to assess student’s achievement on this objective.
27 of the students have excellent performance, 24 have good performance, 45 have satisfactory performance and 52 have unsatisfactory performance, this implies that 34.46% have a good or excellent mastery in utilizing information technology to improve productivity.

Indirect assessment:
Teaching Evaluations: The BUS 510 course where objective 2 is assessed has a 3.54 average in the fall of 2010.

Alumni Survey: 70% of the respondent who took their classes on the La Verne Campus indicate that they have excellent or good knowledge of how to use of IT to improve productivity. 88% of the alumni indicated that they are equally or better prepared than their peers to utilize technology to improve productivity.

EBI Survey: The mean response for La Verne Students on the EBI question related to their satisfaction with the quality of teaching in IT courses is 5.50. This is compared to 4.93 for our select six, 4.80 for Laverne’s Carnegie class, and 5.01 for all institutions who participated in the survey.

Objective 3: Be able to find for a variety of market structures a firm’s optimal price and/or quantity decision using marginal analysis, and also be able to translate a theoretically derived decision into a language that can be understood by practitioners in a business community.

Direct assessment: 
69 observations were used to assess student’s achievement on this objective.
10 of the students have excellent performance, 35 have good performance, 17 have satisfactory performance and 7 have unsatisfactory performance, this implies that 65.22% have a good or excellent mastery in utilizing marginal analysis for decision making.
Teaching Evaluations: The BUS 525 course where objective 3 is assessed has a 3.29 average in the fall of 2010.

EBI Survey: The mean response for La Verne Students on the EBI question related to their satisfaction with the quality of teaching in Economics courses is 5.61. This is compared to 5.62 for our select six, 5.40 for Laverne’s Carnegie class, and 5.52 for all institutions who participated in the survey.

Objective 4: Maximize firm value by efficiently allocating financial resources in an environment of uncertainty.

Direct assessment: 
54 observations were used to assess student’s achievement on this objective. 
34 of the students have excellent performance, 18 have good performance, 2 have satisfactory performance and none has unsatisfactory performance, this implies that 96.30% have a good or excellent mastery in allocating financial resources.

Indirect assessment:
Teaching Evaluations: The BUS 530 course where objective 4 is assessed has a 3.57 average in the fall of 2010.

Alumni Survey: 63% of the respondent who took their classes on the La Verne Campus indicate that they have excellent or good knowledge of how to allocate resources in an environment of uncertainty. 89% of the alumni indicated that they are equally or better prepared than their peers to allocate financial resources in an environment of uncertainty.

EBI Survey: The mean response for La Verne Students on the EBI question related to their satisfaction with the quality of teaching in Finance courses is 5.56. This is compared to 5.54 for our select six, 5.44 for Laverne’s Carnegie class, and 5.50 for all institutions who participated in the survey.

Objective 5: Assessing an Effective Organization.
 
Direct assessment: 
98 observations were used to assess student’s achievement on this objective.
16 of the students have excellent performance, 57 have good performance, 23 have satisfactory performance and 2 have unsatisfactory performance, this implies that 74.49% have a good or excellent mastery in assessing effective organizations.

Indirect assessment:
Teaching Evaluations: The BUS 551 course where objective 5 is assessed has a 3.67 average in the fall of 2010.

Alumni Survey: 77% of the respondent who took their classes on the La Verne Campus indicate that they have excellent or good knowledge of how to assess an effective organization. 86% of the alumni indicated that they are equally or better prepared than their peers to design effective organizations.

EBI Survey: The mean response for La Verne Students on the EBI question related to their satisfaction with the quality of teaching in Organizational Behavior and Theory courses is 6.07. This is compared to 5.72 for our select six, 5.67 for La Verne’s Carnegie class, and 5.84 for all institutions who participated in the survey.

Objective 6: Develop a marketing plan.

Direct assessment: 
58 observations were used to assess student’s achievement on this objective. 
22 of the students have excellent performance, 27 have good performance, 8 have satisfactory performance and one has unsatisfactory performance, this implies that 84.48% have a good or excellent mastery in developing a marketing plan

Indirect assessment:
Teaching Evaluations: The BUS 560 course where objective 6 is assessed has a 3.49 average in the fall of 2010.

Alumni Survey: 77% of the respondent who took their classes on the La Verne Campus indicate that they have excellent or good knowledge of how to deliver value ethically and profitably. 88% of the alumni indicated that they are equally or better prepared than their peers to create value ethically and profitably.

EBI Survey: The mean response for La Verne Students on the EBI question related to their 
satisfactions with the quality of teaching in marketing courses is 5.87 This is compared to 5.59 for our select six, 5.65 for La Verne’s Carnegie class, and 5.68 for all institutions who participated in the survey

Objective 7: Use management and analytical tools/ concepts to improve productivity.

Direct assessment: 
72 observations were used to assess student’s achievement on this objective. 
47 of the students have excellent performance, 25 have good performance, none has satisfactory or unsatisfactory performance, this implies that 100% have a good or excellent mastery in utilizing analytical tools to improve productivity.

Indirect assessment:
Teaching Evaluations: The BUS 575 course where objective 6 is assessed has a 3.48 average in the fall of 2010.

Alumni Survey: 70% of the respondent who took their classes on the La Verne Campus indicate that they have excellent or good knowledge of how to use of analytical tools to improve productivity. 88% of the alumni indicated that they are equally or better prepared than their peers to utilize analytical tools to improve productivity.

EBI Survey: The mean response for La Verne Students on the EBI question related to their satisfaction with the quality of teaching in operations courses is 5.70. This is compared to 5.06 for our select six, 5.31 for Laverne’s Carnegie class, and 5.40 for all institutions who participated in the survey.

Objective 8: To Understand the Requirements for Effectively Managing a Global Business.

Direct assessment: 
37 observations were used to assess student’s achievement on this objective.
10 of the students have excellent performance, 21 have good performance, 4 have satisfactory performance and 2 have unsatisfactory performance, this implies that 83.78% have a good or excellent ability to manage global organizations.

Indirect assessment:
Teaching Evaluations: The BUS 581 course where objective 8 is assessed has a 3.63 average in the fall of 2010.

Alumni Survey: 82% of the respondent who took their classes on the La Verne Campus indicate that they have excellent or good knowledge of how to manage global business. 86% of the alumni indicated that they are equally or better prepared than their peers to manage global organizations.

EBI Survey: The mean response for La Verne Students on the EBI question related to their satisfaction with the quality of teaching in International Business courses is 5.86. This is compared to 5.48 for our select six, 5.45 for Laverne’s Carnegie class, and 5.57 for all institutions who participated in the survey.

Objective 9: Assess an organization current business position, functional resources, competitive capabilities, its opportunities for gaining sustainable competitive advantage, and implement strategic initiatives.

Direct assessment: 
67 observations were used to assess student’s achievement on this objective.
14 of the students have excellent performance, 38 have good performance, 13 have satisfactory performance and 2 have unsatisfactory performance, this implies that 77.61% have a good or excellent mastery in conducting a strategic analysis of a corporation.

Indirect assessment:
Teaching Evaluations: The BUS 596 course where objective 9 is assessed has a 3.49 average teaching evaluation in the fall of 2010.

Alumni Survey: 90% of the respondent who took their classes on the La Verne Campus indicate that they have excellent or good knowledge of how to strategically assess a corporation. 83% of the alumni indicated that they are equally or better prepared than their peers to craft a strategic plan.
EBI Survey: The mean response for La Verne Students on the EBI question related to their satisfaction with the quality of teaching in Business Strategy courses is 6.10. This is compared to 5.84 for our select six, 5.85 for La Verne’s Carnegie class, and 5.91 for all institutions who participated in the survey.

Objective 10: Demonstrate the use of effective business communication.

Direct assessment: 
125 observations were used to assess student’s achievement on this objective.
39 of the students have excellent performance, 57 have good performance, 26 have satisfactory performance and 3 have unsatisfactory performance, this implies that 76.80% have a good or excellent mastery in business communication.

Indirect assessment:
Two courses are used to independently assessing communication skills BUS596 and BUS 560. No attempt is made to find an average for their teaching evaluations.

Alumni Survey: 93% of the respondent who took their classes on the La Verne Campus indicate that the MBA program had an excellent or good impact on their presentation skills while 74% indicate that the program had an excellent or good impact on their writing skills. 83% of the alumni indicated that they have the same or better communication skills than their peers.

EBI Survey: The mean response for La Verne Students on the EBI question related to extent to which the MBA enhanced their writing skills is 5.80. This is compared to 5.14 for our select six, 5.19 for Laverne’s Carnegie class, and 5.28 for all institutions who participated in the survey.
The mean response for La Verne Students on the EBI question related to extent to which the MBA enhanced their presentation skills is 5.83. This is compared to 5.33 for our select six, 5.52 for La Verne’s Carnegie class, and 5.41 for all institutions who participated in the survey

In summary, for five of the objectives, eighty percent or more of the students scored excellent or good; on the other five, the scores of excellent and good did not reach eighty percent. In addition, students are relatively better satisfied with the quality of teaching and the skills that they acquire compared to other schools.

1.2 [bookmark: _Toc293061423] MBA for Experienced Professionals Assessment

In this section we list each of the MBA for experienced Professionals objectives, the result of the direct and the indirect assessments the objective. The results of assessing the learning outcomes for each objective are shown in Appendix VIII.

Objective 1: Identify the impact of information technology on an organization and utilize IT to increase Productivity and/or improve competitive advantage.

Direct assessment: 
· La Verne Campus
8 observations were used to assess student’s achievement on this objective. 5 of the students have excellent performance, 3 have good performance, 1 has satisfactory performance and none has unsatisfactory performance, this implies that 93.75% have a good or excellent mastery in utilizing information technology to improve productivity. (sample size is too small to draw any definitive conclusions).

· Regional Campuses
37 observations were used to assess student’s achievement on this objective. 19 of the students have excellent performance, 8 have good performance, 2 have satisfactory performance and 10 have unsatisfactory performance, this implies that 70.27% have a good or excellent mastery in utilizing information technology to improve productivity.

· Online
40 observations were used to assess student’s achievement on this objective. 25 of the students have excellent performance, 15 have good performance, none has satisfactory performance and none has unsatisfactory performance, this implies that 100.00% have a good or excellent mastery in utilizing information technology to improve productivity.

Indirect Assessment-Teaching Evaluations
· La Verne Campus
The BUS 615 course where objective 1 is assessed has a 2.94 average teaching evaluation in the fall of 2010.
· Regional Campuses
The BUS 615 course where objective is assessed has a 3.16 average teaching evaluation in the fall of 2010.
· Online
BUS 615 was not offered online in the fall of 2010, the last time the course was offered is spring of 2011, the teaching evaluations average score was 3.64.

Alumni Survey-Regional Campuses: 
Alumni Survey-Regional Campuses: 70% of the respondent who took their classes in the regional campuses indicate that they have an excellent or good ability to utilize analytical tools to improve efficiency and productivity. 90% of the regional campuses alumni indicated that they are equally or better prepared than their peers to use analytical tools to improve productivity.

Objective 2: Maximize firm value by efficiently allocating financial resources in an environment of uncertainty.

Direct assessment: 
· La Verne Campus
67 observations were used to assess student’s achievement on this objective. 22 of the students have excellent performance, 37 have good performance, 8 have satisfactory performance and none has unsatisfactory performance, this implies that 88.06% have a good or excellent mastery in allocating financial resources.

· Regional Campuses
48 observations were used to assess student’s achievement on this objective. 22 of the students have excellent performance, 20 have good performance, 3 have satisfactory performance and 3 have unsatisfactory performance, this implies that 87.50% have a good or excellent mastery in allocating financial resources.

· Online
20 observations were used to assess student’s achievement on this objective. 3 of the students have excellent performance, 13 have good performance, 4 have satisfactory performance and none has unsatisfactory performance, this implies that 80.00% have a good or excellent mastery in allocating financial resources.

Indirect Assessment- Teaching Evaluations:
· La Verne Campus
The BUS 635 course where objective 2 is assessed has a 3.88 average teaching evaluation in the fall of 2010.
· Regional Campuses
The BUS 635 course where objective 2 is assessed has a 3.71 average teaching evaluation in the fall of 2010.
· Online
BUS 635 was not offered online in the fall of 2010, the last time the course was offered in winter of 2011, the teaching evaluations average score was 2.87.

Alumni Survey-Regional Campuses: 76% of the respondent who took their classes in the regional campuses indicate that they an excellent or good ability to allocate financial resources. 73% of the regional campuses alumni indicated that they are equally or better prepared than their peers to allocate financial resources.

Objective 3: Design an effective organization.

Direct assessment: 
· La Verne Campus
64 observations were used to assess student’s achievement on this objective. 30 of the students have excellent performance, 28 have good performance, 6 have satisfactory performance and none has unsatisfactory performance, this implies that 90.63% have a good or excellent mastery in designing effective organizations.

· Regional Campuses
24 observations were used to assess student’s achievement on this objective. 12 of the students have excellent performance, 11 have good performance, one has satisfactory performance and none has unsatisfactory performance, this implies that 95.83% have a good or excellent mastery in designing effective organizations.

· Online
22 observations were used to assess student’s achievement on this objective. 10 of the students have excellent performance, 11 have good performance, one has satisfactory performance and none has unsatisfactory performance, this implies that 95.45% have a good or excellent mastery in designing effective organizations.

Indirect Assessment-Teaching Evaluations:
· La Verne Campus
The BUS 655 course where objective 3 is assessed has a 3.69 average in the fall of 2010.
· Regional Campuses
The BUS 655 course where objective 2 is assessed has a 3.76 average in the fall of 2010.
· Online
Bus 655 was not offered online in the fall of 2010, the last time the course was offered in, summer of 2010, the teaching evaluations average score was 3.78.

Alumni Survey-Regional Campuses: 86% of the respondent who took their classes in the regional campuses indicate that they an excellent or good ability to design effective organizations. 93% of the regional campuses alumni indicated that they are equally or better prepared than their peers to design effective organizations.

Objective 4: Deliver what the customer considers value profitably and ethically.

Direct assessment: 
· La Verne Campus
19 observations were used to assess student’s achievement on this objective. 12 of the students have excellent performance, 7 have good performance, none has satisfactory performance and none has unsatisfactory performance, this implies that 100.00% have a good or excellent mastery in delivering what customers consider value ethically and profitably.

· Regional Campuses
19 observations were used to assess student’s achievement on this objective. 4 of the students have excellent performance, 10 have good performance, 5 have satisfactory performance and none has unsatisfactory performance, this implies that 73.68% have a good or excellent mastery in delivering what customers consider value ethically and profitably.

· Online
10 observations were used to assess student’s achievement on this objective. 3 of the students have excellent performance, 5 have good performance, 2 have satisfactory performance and none has unsatisfactory performance, this implies that 80.00% have a good or excellent mastery in delivering what customers consider value ethically and profitably.

Indirect Assessment-Teaching Evaluations:
· La Verne Campus
The BUS 665 course where objective 4 is assessed has a 3.65 average teaching evaluation in the fall of 2010.
· Regional Campuses
The BUS 665 course where objective 2 is assessed has a 3.56 out of a maximum possible score of 4 average teaching evaluations in the fall of 2010.
· Online
Bus 665 was not offered online in the fall of 2010, the last time the course was offered in the spring of 2011, the teaching evaluations average score was 3.55.

Alumni Survey-Regional Campuses: 78% of the respondent who took their classes in the regional campuses indicate that they an excellent or good ability to deliver what customers consider value ethically and profitably. 90% of the regional campuses alumni indicated that they are equally or better prepared than their peers to deliver value ethically and profitably.
 
Objective 5: Use management and analytical tools/ concepts to improve productivity.
 
Direct assessment: 
· La Verne Campus
49 observations were used to assess student’s achievement on this objective. 22 of the students have excellent performance, 21 have good performance, 6 have satisfactory performance and none has unsatisfactory performance, this implies that 87.76% have a good or excellent mastery in using analytical tools to improve efficiency and productivity.

· Regional Campuses
45 observations were used to assess student’s achievement on this objective. 21 of the students have excellent performance, 16 have good performance, 7 have satisfactory performance and one has unsatisfactory performance, this implies that 80.74% have a good or excellent mastery in using analytical tools to improve efficiency and productivity.

· Online
19 observations were used to assess student’s achievement on this objective. 11 of the students have excellent performance, 8 have good performance, none has satisfactory performance and none has unsatisfactory performance, this implies that 100.00% have a good or excellent mastery in using analytical tools to improve efficiency and productivity

Indirect Assessment-Teaching Evaluations:
· La Verne Campus
The BUS 675 course where objective 4 is assessed has a 3.56 average in the fall of 2010.
· Regional Campus
The BUS 675 course where objective 2 is assessed has a 2.65 average teaching evaluation in the fall of 2010.
· Online
BUS 675 has an average teaching evaluation of 3.54 in the fall of 2010.

Alumni Survey-Regional Campuses: 70% of the respondent who took their classes in the regional campuses indicate that they have an excellent or good ability to utilize analytical tools to improve efficiency and productivity. 90% of the regional campuses alumni indicated that they are equally or better prepared than their peers to use analytical tools to improve productivity.

Objective 6: Students should have the ability to think globally and make good decisions in the global marketplace.

Direct assessment: 
· La Verne Campus
N/A
· Regional Campuses
42 observations were used to assess student’s achievement on this objective. 23 of the students have excellent performance, 16 have good performance, 2 have satisfactory performance and one has unsatisfactory performance, this implies that 92.86% have a good or excellent ability to make decisions in a global marketplace.

· Online
26 observations were used to assess student’s achievement on this objective. 9 of the students have excellent performance, 10 have good performance, 5 have satisfactory performance and 2 have unsatisfactory performance, this implies that 73.08% have a good or excellent good or excellent ability to make decisions in a global marketplace.

Indirect Assessment-Teaching Evaluations:
· La Verne Campus
The BUS 685 course where objective 6 is assessed has a 3.7 average teaching evaluation in the fall of 2010.
· Regional Campuses
The BUS 685 course where objective 6 is assessed has a 3.39 average teaching evaluation in the fall of 2010.
· Online
BUS 685 has an average teaching evaluation of 2.83 in the fall of 2010.

Alumni Survey-Regional Campuses: 73% of the respondent who took their classes in the regional campuses indicate that they an excellent or good ability to manage a global business. 
83% of the regional campuses alumni indicated that they are equally or better prepared than their peers to manage global organizations.

Objective 7: Craft a Strategic Plan.

Direct assessment: 
· La Verne Campus
27 observations were used to assess student’s achievement on this objective. 6 of the students have excellent performance, 16 have good performance, 4 have satisfactory performance and one has unsatisfactory performance, this implies that 81.48% have a good or excellent mastery in crafting a strategic plan.

· Regional Campuses
12 observations were used to assess student’s achievement on this objective. 5 of the students have excellent performance, 7 have good performance, none has satisfactory performance and none has unsatisfactory performance, this implies that 100.00% have a good or excellent mastery in crafting a strategic plan.

· Online
28 observations were used to assess student’s achievement on this objective. 6 of the students have excellent performance, 12 have good performance, 6 have satisfactory performance and 4 have unsatisfactory performance, this implies that 64.29% have a good or excellent mastery in crafting a strategic plan.

Indirect assessment-Teaching Evaluations:
· La Verne Campus
The BUS 695 course where objective 8 is assessed has a 3.48 average teaching evaluation in the fall of 2010.
· Regional Campuses
The BUS 695 course where objective 8 is assessed has a 3.67 average in the fall of 2010
· Online
BUS 695 has an average teaching evaluation of 3.72 in the fall of 2010.

Alumni Survey-Regional Campuses: 86% of the respondent who took their classes in the regional campuses indicate that they excellent or good abilities to craft a strategic plan. 71% of the regional campuses alumni indicated that they are equally or better prepared than their peers to craft a strategic plan.

Objective 8: Demonstrate the use of effective business communication.

Direct assessment: 
· La Verne Campus
46 observations were used to assess student’s achievement on this objective. 25 of the students have excellent performance, 13 have good performance, 6 have satisfactory performance and 2 have unsatisfactory performance, this implies that 82.61% have a good or excellent communication skills.

· Regional Campuses
31 observations were used to assess student’s achievement on this objective. 13 of the students have excellent performance, 17 have good performance, 1 has satisfactory performance and none has unsatisfactory performance, this implies that 96.77% have a good or excellent communication skills.

· Online
38 observations were used to assess student’s achievement on this objective. 15 of the students have excellent performance, 15 have good performance, 6 have satisfactory performance and 2 have unsatisfactory performance, this implies that 78.95% have a good or excellent communication skills.

Alumni Survey-Regional Campuses: 90% of the respondent who took their classes in the regional campuses indicate that the MBA program has an excellent on good impact on their oral communication skills.
95% of the respondent who took their classes in the regional campuses indicate that the MBA program has an excellent on good impact on their writing skills. Regional campuses alumni indicated that they have equal or better oral (97%) and written (95%) communication skills than their peers.

2. [bookmark: _Toc293061424]Assessment of Relevancy-CBPM Advisory Board

To enhance the MBA program and to help with future curricular developments, the College of Business and Public Management conducted a brain storming style meeting with its advisory board members and asked them about their opinion on what skills a good MBA graduate would have. The members of the board identified skills that would improve MBA graduates. The following is the board’s recommendations and the corresponding status of the MBA program.

Observations

As business people who have interviewed and hired MBA graduates from several institutions, the advisory board made the following observations about new MBA graduates in general:

Students are too technology oriented. There seems to be an over emphasis on technology without increased personal skills.
Many students are naïve about management and managing. The students should understand the difference between management and leadership.
Many graduates are weak on ethics. 
The internship programs should be relevant to student learning. Many internships are too “go-fer” oriented
There seems to be a geographic bias to San Gabriel Valley. The graduates should widen their horizon and think about ties to the real world.
Many graduates are not flexible – they have a weakness in transitioning from one organization to another. They must be able to learn new cultures; ask questions and be aggressive.
MBA graduates should be able to accept and manage change.
Lack of follow through with customers – they must realize that they represent an organization.
Many are not self starters – they need a lot of direction.
They may not have a sense of problem solving, setting priority, or plan strategically.
New MBAs must embrace integrated communication by overcoming the digital divide, increase their knowledge and understanding of its marketing implications.

Generally needed improvements in skills

From experience and observing the individual they hired, the members commented on the needed working skills the average MBA graduate should improve. The following is a list of the skills that generally need improvement in MBA graduates:

Need more awareness and appreciation of the marketing implications of integrated and internet communications.
Understand how to navigate a complex organization. Work with/ for/under/ over others
Need to know how to learn corporate cultures and adapt. How to ask “the right question”
Need to know how to set priorities
Understanding marketing component of business and how it integrates in organization
Understanding financial impact of decisions
Dealing with generational differences and attitudes – issues like work habits (trainable) vs. work ethics
Keen understanding of importance of manufacturing in American business
Need to truly understanding international business – businesses are global
Management for performance by creating a good organization structure – teach the process of performance measurement with emphasis on leadership, on action plans, on people, and on deadlines

Curriculum issues

The board members also made comments on how the MBA curriculum can be improved. The following is a summary of their comments:
More case studies approach.  Case studies provide the students with more analytical skills and improve their ability to find solutions to problems.
Improved presentation, business communications, and writing skills
More critical and creative thinking skills
Less of an entitlement mentality
How to determine “fit” within an organization
How to manage up, “manage your boss” and expectations
Better understand sexual harassment and age discrimination
Budgeting at a deep level, realistic forecasts, not wishful thinking pie in the sky
Objective settings – close the loop, take action, contact customers, set dates and goals, and evaluate performance.
Train people to look and understand an economic or a business model, understand operating budgets, learn how to generate revenue, and understand the sources and uses of cash.

3. [bookmark: _Toc293061425]Faculty Coverage and Qualifications

Appendix IX shows the fall 2010 units generated by campus, whether the class is taught by a full time faculty or an adjunct, whether the full time faculty is teaching the course on load, and whether the faculty has a doctorate degree or not. As shown in the Appendix IX, 61% of the MBA units are taught by faculty with a doctorate degree while 39% are taught by faculty with a Master degree. 28% of the units are taught by full time faculty online, 16% of the units are taught by full time faculty as an overload and 56% of the units are taught by adjunct faculty. 

For the La Verne campus, 39% of the units are taught by full time faculty on load, 17% are taught by full time faculty on overload, and 44% of the units are taught by adjunct faculty. Of the units generated on the La Verne campus, 61% are taught by doctoral qualified faculty while the remainder is taught by adjunct faculty.

For the MBA online, 74% of the units are taught by doctoral qualified faculty and 26% are taught by faculty with a Master degree. 26% of the units are taught by full time faculty on load, and 29% of the units are taught by full time faculty as an overload. Adjunct faculty taught 45% of the units.

For the regional campuses, about 6% of the units were taught by full time faculty as an overload and 94% of the units were taught by adjuncts. 47% of the units were taught by doctoral qualified faculty and 53% were taught by faculty with a Master degree.

In summary, the full time faculty coverage is way below the standard set by the AACSB (70%) and the faculty qualification is also way below the standard as for doctoral qualified faculty (80%).

4. [bookmark: _Toc293061426]Profile of Graduating students

The career MBA had 161, 170, and 175 graduates for the academic years 07-08, 08-09, 09-10 respectively. The bulk of these students are international students on F-1 visas. About 80% of the 09-10 students are international. The students take about 2 years to complete their studies and graduate with a GPA of 3.56. 88% of the students who start the career MBA complete their studies with the 5 year time limit (See Appendix X).

The MBA for Experienced professionals had 174, 194, and 189 graduates for the academic years 07-08, 08-09, and 09-10 respectively (See Appendix XI). Over 50% of them took the bulk of their classes in our regional campus. 30 of the 09-10 graduates took the bulk of their courses online. The number of online graduates grows by 26% over the past 3 years. Student take about 3 years to complete the program, with the La Verne campus students taking the shortest time period (2.8 years) and the online students taking the longest time (3.3 years). 

The average age of the students in the program is about 36 years with the regional campuses student being a bit older (36.8 years) than the main campus and the online (33.5 years). The average GPA for the regional campuses graduates (3.75) is higher than the main campus and online (3.63). The online and La Verne Campus graduates have the same GPA. 75% of the students who start the MBA for experienced professionals on ground finish their degree within the five year time limit. This is in contrast to 68% of the student who start the program online. The breakdown of the graduates by ethnicity shows that Hispanics have the highest graduation rate regardless of the location and African Americans have the lowest.

5. [bookmark: _Toc293061427]Resources: Financial, Facilities, Information Technology

Some of the La Verne’s campus MBA classes were forced to go off campus during the past three years because of the lack of sufficient classrooms. The growth in the program and the growth in the traditional age undergraduate program will most probably result in moving some classes to a temporary rental facility this coming fall. Most of the times, these temporary locations do not have the adequate technology or are not set up for classroom instructions. There are no facility issues in the regional campuses or online.  

Sufficient computer labs and support service exist to help our student whether they are on the La Verne campus, regional campuses, or online. The only technology issue that impacts the MBA student learning is the down time in Blackboard. The MBA students’ average response on their satisfaction with computing resources on the EBI survey is 5.55. This is below all of the comparative groups’ responses.

Sufficient financial resources are available to support the program except for the resources needed to hire full time faculty and help with career placement.   

VI. [bookmark: _Toc293061428]Summary of Findings

1. Student in the Career MBA do not master the communication skills needed at a level that is acceptable to the College
2. Students in the regional campuses are taught primarily by adjunct faculty
3. Online students  graduation rate is lower than the La Verne and Regional campuses
4. MBAX students graduation rate is lower than the career MBA
5. Career services does not provide the level of services needed by the student
6. Student evaluation for the online courses are usually lower than the “on ground” courses
7. MBA program should help students to develop their “soft skills”, strengthen their ethical orientation, and be able to operate successfully in unfamiliar environment.

VII. [bookmark: _Toc293061429]Recommendations

1. Increase the language entry requirement for the Pre-MBA students
2. Increase the number of full time faculty on the La Verne campus, Regional Campuses and Online
3. Restructure the advisee position to concentrate on retention 
4. Work with the Career services to provide better services to our students
5. Utilize the CTL to develop workshops for faculty teaching online courses.
6. Devise a better assessment tools to assess the student soft skills.
7. Close the loop with assessment – Introduce the assessment tools earlier in the course and use the results to revisit the subject matter with the students to address the deficiencies that surfaced when utilizing the assessment instruments 
8. Introduce a critical thinking and business communications class at the beginning of the degree
9. Online knowledgebase – develop online modules for students to use for addressing deficiencies in different subject maters
10. Introduce soft skills early in the degree
11. TOEFL individual scores – When evaluating an application for admission we should consider the individual scores students achieve in different parts of the TOEFL test
12. Admissions standards – gradually raise the admission standards to improve the incoming students’ ability to participate in graduate study

Recommended changes to the current learning objectives:
Changes to the current learning Objectives for the career MBA
1. Objective 1, No change needed
1. Objective 2, Change the objective to: understand how does IT affect and integrate into the organization
1. Objective 3, Change to utilize marginal analysis to support decision making and be able to translate a theoretically derived decision into a language that can be understood by practitioners in a business community
1. Objective 4, No change needed 
1. Objective 5, No change needed
1. Objective 6, No change needed
1. Objective 7, No change needed 
1. Objective 8, Demonstrate the skills and knowledge needed to effectively manage a global business
1. Objective 9, Develop action plans for business based on strategic analysis
1. Objective 10, No changes needed
 
Changes to the current learning Objectives for the MBA for experienced professionals
1. Objective 1, Evaluate the impact of information technology on an organization and utilize IT to increase Productivity and/or improve competitive advantage
1. Objective 2, No change needed
1. Objective 3, No change needed
1. Objective 4, Deliver customer solutions profitably and ethically
1. Objective 5, No change needed
1. Objective 6, No change needed 
1. Objective 7, No change needed
1. Objective 8, No change needed

Recommended new program development:
Develop a new integrated, immersive, and experiential MBA program with a cultural competency emphasis. Use the new MBA program as a template to develop a full-time MBA program and consolidate the current offerings into a part-time degree. 
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Appendix I: Curriculum Comparisons
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Appendix II: Applicant, Admitted, and Matriculated – Career MBA Students
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Appendix III: Applicant, Admitted, and Matriculated – MBA for Experienced Professionals
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Appendix IV: EBI Survey Summary and Results


Summary of Educational Benchmark Institute Surveys

1. Introduction
The college of Business and Public Management (CBPM) administers every other year the Educational Benchmark Institute (EBI) surveys to all of its graduating business students at the graduate and undergraduate levels. The surveys are administrated to all students who enroll in BUS 496: Business Seminar, BUS 596: Graduate Business Seminar, and BUS 695: Strategic Management in the fall, winter and spring of the academic year. The surveys are administered on campus, off campus, and to online students.
The EBI undergraduate survey consists of 79 questions (see Exhibit 1) that addresses the student satisfaction with the quality of instruction in required, major, and elective courses, the level of satisfaction with advising, career services, extracurricular activities, class size, facilities, computer resources, and breadth of the curriculum. In addition, the survey assess the student satisfaction with the development and enhancement of their critical thinking skills, problem solving, management and leadership skills, use of technology, team work,  and communication skills. The graduate survey (Exhibit 2) addresses almost the same areas as the undergraduate one but has 84 questions. The questions are answered on a scale of 1 through 7 with 1 representing severe dis-satisfaction and 7 representing exceptional satisfaction.
Responses from the university of La Verne business students are compared to those of all institutions participating in the survey in any given year, to those who are in institutions that are in the same Carnegie class as La Verne, and to response from six institutions selected by the College of Business and Public Management at La Verne. The 2008-2009 select six comparative group for the undergraduate surveys are: Pacific Lutheran University, California State University-Northridge, National University, University of San Diego, University of Portland, and the University of the Pacific. The select six for the graduate student responses are: Seattle University, California State University-Long Beach, National University, Southeast Missouri State University, University of Portland, and the University of Hartford. The average response on each of the questions is compared to a weighted average of each comparison group. In addition, the questions are grouped into 16 factors for undergraduate students and 15 factors for graduate students. The means of these factors are compared to those of each of the three comparative groups.

2. Undergraduate Factor Mean Comparison
The College of Business and Public Management undergraduate factor means for 2008-2009 and those of the three comparative groups are shown in Table 1. In addition, Table 1 shows CBPM’s factor means for 2002/2003 through 2005/2007. The data presented in Table 1 show that the business students at the University of La Verne are significantly more satisfied with their educational experience than those business students in our select 6, Carnegie class, and all institutions. 12 of La Verne’s factors means are significantly higher than those of the select six and Carnegie class. 10 of La Verne factors are significantly higher than those of all participating institutions.  La Verne lacks the three comparative groups in placement and career services. 
Comparing the 2002/2003 factor means to those of 2008/2009 shows that the degree of satisfaction has slightly improved on most of the factors over the past 7 years, but the 2008/2009 factor means are consistently below those reported for 2006/2007. 

3. Graduate Factor Mean Comparison
The College of Business and Public Management graduate factor means for 2008-2009 and those of the three comparative groups are shown in Table 2. In addition, Table 2 shows CBPM’s factor means for 2002/2003 through 2005/2007. The data presented in Table 2 shows that the Business students at the University of La Verne are significantly more satisfied with their educational experience than those graduate business students in our select 6 and Carnegie class institutions. 7 of La Verne’s factors means are significantly higher than those of the select six and Carnegie class. 8 of La Verne factors are significantly higher than those of all participating institutions.  
Comparing the 2002/2003 factor means to those of 2008/2009 shows that the degree of satisfaction has slightly improved on most of the factors over the past 7 years.


4. Rank of Undergraduate Mean Response 
Table 3 shows the undergraduate students mean response to each of the questions and how the mean for La Verne ranks when compared to the mean responses of the select 6, Carnegie Class (20 institutions) and to the 201  institutions that participated in the survey in 2008-2009. When compared to our select 6, the University of La Verne is ranked number 1 on 44 of the 66 questions, number 2 on 9 questions, number 3 on 8 questions, number 4 on two questions, and number 5, 6, or 7 on one question for each rank. The areas where La Verne is ranked at the bottom are related to availability of computers and career services. When the mean response is compared to that of the institutions in La Verne’s Carnegie class, La Verne ranks 1 or 2 on 16 questions, 3 or 4 on 15 questions,  5  or 6 on 10 questions, 7 or 8 on 11 questions,  and 9 or 10 on 8 questions. La Verne ranks 11 or 12 on 3 questions and 19 on the 2 questions related to career services. When compared to the 201 institutions, La Verne ranks in the upper 20% on 31 questions and in the bottom 20% on the two questions related to career services.

5. Rank of Graduate Mean Response
Table 4 shows the graduate students mean response to each of the questions and how the mean for La Verne ranks when compared to the mean responses of the select 6, Carnegie Class (14 institutions) and all institution that participated in the survey in 2008-2009 (127). When compared to our select 6, the University of La Verne is ranked number 1 on 10 of the 70 questions, number 2 on 26 questions, number 3 on 17 questions, number 4 on 10 questions, number  5 on 6 questions and number 6 on one of the questions related to career services. When the mean response is compared to that of the institutions in La Verne’s Carnegie class, La Verne ranks in the top 20% on 17 questions and is not ranked in the bottom 20% on any of the questions. When compared to the 127 institutions, La Verne ranks in the upper 20% on 10 questions and in the bottom 20% on the one question related to accessibility of elective course instructors outside the classroom. 
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Appendix VI: Alumni Survey and Results
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Appendix VII: Summary Results for the Assessment of Learning Objectives and Outcomes for the MBA
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Appendix VIII: Summary Results for the Assessment of Learning Objectives and Outcomes for the MBA for Experienced Professionals
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Appendix IX: Fall 2010 MBA units by Location, Faculty Status, and Faculty Qualification
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Appendix X: Graduating Students Profile – MBA
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Appendix XI: Graduating Students Profile – MBA for Experienced Professionals
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Table 1

EBI Undergrauate Business Exit Assessment

20082000 [20062007_[20042005 20022003
Factor [Factor Description |La Veme Setect 6 |Camegie Class [Allinstitutions |La Veme _|LaVeme |LaVeme
1 |Quality of faculty and instruction in required courses 504 Jasse Jssoe |55+ 506 [s72 |51
2 |Faculty Responsiveness, grades and Student Efforts required courses 5,83 [5.20% _|521% 534+ 583 573 578
3 |Quality of faculty and instruction in major courses 527 [sore Jsos+ [s.07+ 525 5.3 |5.00
4 |Faculty Responsiveness, grades and Student Efforts-major courses ___[5.97 497+ _|5.54% [5.69% Js.00 Js.05 505
5 |Breadth of the Cuicuum 52 |saee [sase 527+ [581 5.6 5.6
6 |Size of Eroliments for Required and Major Courses l1s |seor |556 562+ 6.5 Js.00 |s.06
7 |Student Organization and Estracumictuar Activites 524 Jsose 504 [5:10 5.2 |5.00 |96
8 |Faciliies and Computer Resources BT EETO Y 538 |77 545 5.8
9 |Characteristics of Fellow Classmates 550 [sare [sase 535+ 530 5.6 568
10 |Placement and Career Services RER T |60+ 21 552 |00
11 |Advisor 585 [s57e |eese [s.07+ 534 557 534
12 |Leaming Outcomes: Effective communication and Team Work 573 |s3sr |53t 538+ |58 558 561
13 |Leaming Outcomes: Use and Manage Technology 516 |50 505 |5:16 544 |5.00 5.3
14 |Leaming Outcome: Effective Management and Leadership Skills 71 |s3er [sar 553 Js.00 |70 573
15 |Leaming Outcome: Crifical Thinking and problem Solving. B P 5.6 Js.00 576 534
16 |Overall Program Effectiveness EXTI PSR P 505 523 5.3 523

* indicates a statistically significant difference (1,

or 10%) between

the comparative group factor mean and La Veme's
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Table 2

EBI graduate Business Exit Assessment

20082000 [200612007 [200472005 [200272003
Factor Factor Description [La Veme [Setect 6 [Camegie Class [ AllInstitutions [La Veme |La Veme |La Veme
1] Quality of faculty and instruction in required courses 575 [sao+ |sse 551+ 528 s |se0
2| Quality of faculty and instruction in Elective courses courses __[527 __[5.10 |57 5.8 XTI XTI T
3|Etective courses: Satisfication with Aspects of Courses 597 [so1 |so0 Js.04 os  [se7  |se3
4|Breadth of the Cumicutum 573 [s3e [sare 552+ |58 e
5| Curmicutum A ddresses Ettics and Social Issues 555|530+ |50+ 5.8+ XTI EETN Y
6| Advising 547 [s23 asor |55+ BT O
7|Program office Services 544 [sa0 |53 557 s s sa
8| Faclites and Computer Resources 526|539 [5s0 556 BN T 5
9|Characteristics of Fellow Classmates 529 |52 536 547 527 sar st
10|Course Avaliabiity 550 |5+ |38 532 566 [se2  |sar
11|Leaming Outcomes: Effective communication and Team Work _[5.70 _[5.05* _|542¢ 530+ 575 [ser  |sst
12|Leaming Outcomes: Use and Manage Technology 543 Jaser Jare s+ 535 s 525
13]Leaming Outcome: Effective Management and Leadership Skils_[595 _[5.52* |57 [5.63¢ 5o [ss7 |sss
14|Leaming Outcome: Crifical Thinking and Problem Solving 602 [ss55 |579¢ |58+ |59 603 |57
15]Overall Program Effectiveness 518 [s90 [500 5.1 i s [sor

* indicates a statistically significant difference (1,

or 10%) between

the comparative group factor mean and La Veme's
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‘Summary - Part | : Alumni's acader
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Count of Computer/internet Skills
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2 29%
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Count of Researching Skills

Row Labels

1 42%
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Count of Team Skills

Row Labels

1 44%
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1 28%
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Count of Leadership Skills
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Row Labels
1
2
Grand Total

Count of Thinking Critically and Analytically Column Labels [~
Row Labels [ 1

1 35%
2 57%
Grand Total 6%
Count of Problem Solving

Row Labels
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Grand Total

Count of Sensitivity to Moral and Ethical
Row Labels

1 37%
2 50%
Grand Total 4%

Count of Sensitivity to Environmental
Row Labels

1 23%
2 19%
Grand Total 21%
Count of Writing Skills

Row Labels

1 23%
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Grand Total 36%
Count of Bus 635

Row Labels

1 19%
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Grand Total 21%
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Row Labels
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Row Labels
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51%
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‘Summary - Part1l : Compare your preparation to co-workers or peers from other colleges
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1 71% 29% 0% 100%

2 63% 37% 0% 100%

Grand Total 67% 33% 0% 100%

Count of Career preparation Column Labels |~ |
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1 0% 43% 17% 0% 100%

2 1% 52% 7% 0% 100%

Grand Total a1% 7% 12% 0% 100%
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Row Labels ] 1 2 3 (blank) Grand Total

1 83% 7% 10% 0% 100%

2 78% 20% 2% 0% 100%

Grand Total 81% 13% 6% 0% 100%
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Course Objective On Campus H Online.
Excellent| Good |satisfactory|Unsatisfactory| Sum lExcellent| Good |satisfactory|Unsatisfactory| Sum
503__|Obj1: Prepare an operating budget to support managerial decision- &3 37 13| 1 1141 9
510 |0bj2: Introduce Information Technology and discuss the development, 27| 24| 15| 52| 148 0
management and utilization of IT in organizations. I
525 |Obj3: Find variety of market structures, a firm's optimal price and/or 10| 33| 17| 7] 91 9
|quantity decision using a marginal analysis, including the ability to |
[translate a theoretically derived decsion into a business language I
530 |Obj4: Maximize firm value by efficiently allocating financial resources 24| 13| 2| o a4 9
in an environment of uncertainty I
551 |Objs: Assessing an effective organization 16| 57| 23 2| 98! of
560 |Obj6: Develop a Marketing Plan 2 7] 8| 1 S8 9
0bj10: Demonstrate the use of effective business communication 2| 2| B o 58 o
575 |*Process Management - know the fundamentals of process related 49| 23 0f 0f 72: of
issues including quality control, product design, and lean production 1
= Inventory Mangement - fundamental concept including fixed-quantity| | 7] o o 7 o
lorders and periodic orders, safety stocks, inventory policies i
581__|Obj8: Undertake a Substantial Country Business Opportunity 10) 21 4 2| 37 9
596 |Obj9: Assess an organization current business position, functional 14 38| 13| 2| 67: of
resources, competitive capabilities, its opportunities for gainining 1
|competitive advantage, and implement strategic initiatives |
Obj10: Demonstrate the use of effective business communication 13] 33] 671





image27.png
Score. Percentage of
Objective | Course | Excellent Good Safisfactory | Unsafisfactory Sum | excellentand Good
Objective 1 503 63 37 13 1 114 87.72%
Objective 2 510 27 24 45 52 148 3446%
Objective 3 525 10 35 17 7 69 6522%
Objective 4 530 34 18 2 0 54 96.30%
Objective 5 551 16 57 23 2 98 7449%
Objective 6 560 2 27 s 1 58 84.48%
Objective 10 2 % 8 0 58
Objective 7 575 47 25 0 0 7 100.00%
Objective § 581 10 21 4 2 37 83.78%
Objective 9 596 14 38 13 2 67 77.61%
Objective 10 13 33 13 3 67 76.80%
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Course Objective On Campus 1 Online 1 Off Campus
Excellent| Good |satisfactory | Unsatisfactory] _Sum _lExcellent| Good |satisfactory | Unsatisfactory] _Sum _lExcellent| Good |satisfactory | Unsatisfactory] __sum

615 |Obj1: Understand current and future fundamental trends of IT. 5| 3 of of 8l 33| 7] of of 0 2] 6| 1 5| 7]
| |

Obj1: Assess with appropriate frameworks impact of ITin various 5| 2| 1 of sl 17] 2 of of al 16| 5| 2| 10| 37]

| T RN SR SR R RN R S S R R R S S

635 |Obj2: Maximize firm value by efficiently allocating financial resources 2 37] 8| of o7l 3 13| 4 of 2} 2 2 3 3 a3
in an environment of uncertainity i |

655__|Obj3: Design effective organizations 30) 28| 6| o] 64l 10) 11] 1] o] 2] 1| 11] 1] o] 24

665 |Obj4: Deliver what the customer considers value profitably and 1| 7] o o 1! 3 5| 2| o 10! 4 10| 5| o 19)

Obj: Demonstrate the use of effective business communication 19| of of of 191 El 1 of of 101 5| 13 1 of 19)

675 |Process Management - know the fundamentals of process related 23| 25| 1] of as] 11] 3| 0| 0| 19 20) 12| 12| 1] 23]
issues including quality control, product design, and lean production ! !

-+ Inventory Mangement - fundamental concept including fixed-quantity| 19| 16| 13 1 as1 10| 5| of of 191 2 1| 5| 3 4
lorders and periodic orders, safety stocks, inventory policies including | |
Min-max(sS) and (5,Q) practices. The concept of Continuous ! !
Replenishment and trade-offs between DC and DSD i i

+ Logistics - fundamental concepts of logistics decision, including 2| 2| 3 o a9} 12| 7] o o 19] 13| 2| 4 o 23]
network design considerations, utilization of 3pLs/4PLs, reverse ! !
logistics practices. | |

Joos: S SR SRR SR R ST SN SRR SN R S SR SR SR R

685 |Obj6: Have the ability to think globally and make good decisions in the o 5| 10| 5| 2| 2] B2 16 2| 1 B
|global marketplace i |

695 |Obj7: Craft a strategic plan G 16| 4 il £ G 12| G 4 28] B 7] 0| 0| 17}

(Objs: Demonstrate the use of effective business communication 6| 13 6| 2| 27 6| 14| 6| 2| 281 5| 4| o o 1)
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Score Percentage of
Objective Course | Excellent Good Satisfactory | Unsatisfactory] Sum___| Excellent and Good
Main Campus
Objective 1 615 B 3 1 0 s 9375%
Objective 2 635 2 37 s 0 67 88.06%
Objective 3 655 30 28 3 0 64 90.63%
Objective 665 12 7 0 0 19 100.00%
Objective § 19 0 0 0 19
Objective 5 675 2 21 3 0 49 87.76%
Objective 6 685 0 NA
Objective 7 695 3 16 4 1 27 81.48%
Objective § 6 13 6 2 27 8261%
Online
Objective 1 615 25 15 0 0 40 100.00%
Objective 2 635 3 13 4 0 20 80.00%
Objective 3 655 10 11 1 0 2 9545%
Objective 665 3 5 2 0 10 80.00%
Objective § 9 1 0 0 10
Objective 5 675 11 s 0 0 19 100.00%
Objective 6 685 9 10 B 2 26 73.08%
Objective 7 695 3 12 3 4 28 6429%
Objective § 6 14 6 2 2 78.95%
Off Campus
Objective 1 615 19 s 2 10 37 7027%
Objective 2 635 2 20 3 3 48 87.50%
Objective 3 655 12 11 1 0 24 9583%
Objective 665 4 10 5 0 19 73.68%
Objective § 5 13 1 0 19
Objective 5 675 21 16 7 1 45 80.74%
Objective 6 685 23 16 2 1 42 92.86%
Objective 7 695 7 0 0 12 100.00%
Objective 8 4 0 0 12 96.77%
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[Facuty with Doctoral Degree [Doctoral Total |Facuty With Master Degree [Master Total [MBA TotalFull Time |FT-Overload | Adjunct
Row Labels [Full Time _[Ft-Overoad [Adjunct [Full Time _[FT-Overload [Adjunct [Total _[Totat [ Total
Central Coast Campus 3 51] 4| 3 3 Bl 9| 3 54
High Desert Victorvile Campus o] o] o] 9| 9| 66
Inland Empire Campus 17| 17| 1] 1] 3] 9| 9| 228
Kem County Campus 4| 4| 4| 9| 9| 54
Main Campus 9%60) 573 2 263 571 9 924 | s 1339 ss7| s
Orange County Campus 14| 14| 138] 138] 2 9| 9| 286
San Femando Valley Campus 4| 198] 25 141] 141] 393 9| 4] 339
ULV On Line 19| 150) 207 519) o] 10) 186] 733 192 216| 327
Vandenberg Center 51 51 51 9| 9| 81
Ventura County Campus 5| 5| 34 34 133 9| 9| 135
Grand Total 15 785|134 38| 571 5] 16 s s 1529 ss0| 3021

Fall 2010 MBA Usits By Location, Faculty Status, and Faculty Qualfications In Percentage

[Faculty with Doctoral Degree [Doctoral Total [Faculty With Master Degree [Master Total [MBA Tota]Full Time |FT-Overload [Adjunct

[Full Time _[FT-Overload [Adjunct [Full Time _[FT-Overload [Adjunct [Total _[Totat [ Total
Central Coast Campus 0% S%|__89%] 95%| 0% 0% 5%] %[ 100%] 0% 0% 1%)
High Desert Victorvile Campus 0% 0% 0% 0% 0% 0%|__100%| 100%| _100%] 0% 0% 1%)
Inland Empire Campus 0% 0% 51%| 51%| 0% 0%|__49%| 49%|__100%| 0% 0% %)
Kem County Campus 0% 0% 0% 0% 0% 0%|__100%| 100%| _100%] 0% 0% 1%)
Main Campus 28%| 17%|16%] 61%[ __11%| 0% 27%| 39%|_ 100%|  25%| 1% ory
Orange County Campus 0% 0% 52%| 52%| 0% 0%| __ 48%| 48%|__100%| 0% 0% 5%
San Femando Valley Campus 0% 14%] 50%| 64%| 0% 0% 36%| 36%|__100%| 0% 1%) 6%
ULV On Line 26%| 20%| __28%| 75%| 0% 9%| __16%| 25%|__100%| %) %) 6%
Vandenberg Center 0% 0% 0% 0% 0% 0%|__100%| 100%| _100%] 0% 0% 1%)
Ventura County Campus 0% 0% 73%| 73%| 0% 0% 27%| 27%|__100%| 0% 0% 2%
Grand Total 21%)| 15%|  25%) 61%| 7%| 1%|  31%) 39%|  100%|  28%) 16%|  56%
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No. of Students

% of Male and First Generation

% of Race

Average of Transfers Units

Average of LV Units

Average of Overall Units

Graduation by Total Years

MBAgPre-MBA All

2006-072007-08 2008-09[ 2009-10] All [ 2006-07 | 2007-08] 2008-09] 2009-10 Al [2006-07]2007-08[2008-09] 2009-10] All
[# of Graduates 71| 7| 109 120[383 47| sa| 61| 6| 28| 12a] 1e1] 170] 176|631
F1 Students 37| aa| 61| 85|28 as| 82 57|  ss|2a0| 3| 1%6| 118 141 a68
|Average of Time-to-Degree 23] 24 200  20[21] 18] 13] 19| 18l 19] 20 21| 20[ 19 29
|Average of Age 277] 269] 255| 255262] 264 253 256] 261|260] 27.1] 264 256 258264
% of Male as%|  52%|  ao%|  s1%|aow| asw| | 39%| sa%[acw| ac%s| aow| a3%| so%|ar
% of minority (ex. Race unknown) 36%| 49%| o0%| so|esw| 11%| a1%| 7| oo%|s7%| 2a%| as%| ss%| s9%|62%)
% of black (ex. Race unknown) o%| 1% 3% 3% 6% 0% 0% 0% 0% 0% 5% % 2%  2%| 3%
1% of hispanic (ex. Race unknown) 76| 76| 18%|  10%|11%| 0% 0% 0% o%| 0% 3% 4% 9% 5% 5%
1% of asian (ex. Race unknown) 18%| 30%| 67%| 68%|ao%| 11%| 41%| 87| 93%|se%| 14%| 36%| 77%|  s1%|53%
1% of white (ex. Race unknown) 19%|  13%|  10%| 13%|1a%| o%| 0% o%| o%| 0% 9% 76|  s%| 7| 7%
[% of RaceUnknown 2% 0% we|  aze|uw] 0w  a%|  10%| o0%| s%| %[ 7| 10%| 18%|10%]
|Average of hrs_attempted_transfer 30| 43| 75| 60|54 6ol 90 5o 6o 79 as| 6| 83 60 6
|Average of hrs_passed_transfer 30| 43 75| 60|54 6ol 90 0 6ol 79 45| 66l 83 60 66
|Average of gpa_transfer 200 368 375 334|360] 383 367 322| a400[371] 392 367 348 367|366
|Average of hrs_attempted_Lv 27| as7| aa3| aaolass| asa| 456 sos| a9s[aos| ace| 477 4v6] acslara
|Average of hrs_passed_LV. 3| as2| 433 438|aadl 480 45.4) 04| 49a(a0a| aea| 473 471 466|468
|Average of goa_Iv 3.56] 355 352 3.593.56| 355| 3.50| 349] 353|351 356 352 351  3.56/3.54
|average of hrs_attempted a8 a60| aas| aa2faar] ass| s01| sio| ass[ass| 67| aso| avg] av.0lar3
|Average of hrs_passed 203 asa| as0| a40|aa3| 48| 49| s0s| a9s|a0s| 4s2| 476 473 46s8|ar0
|average of gpa 3.56] 355 352| 3.59[3.56] 355| 3.50] 349] 3s3l3sa] 356|352 351  3.56[3.54
2006-072007-08] 2008-09' 2009-10] All [2006-07[2007-08] 2008-09] 2009-10] Al [2006-07]2007-08[2008-09] 2009-10] All

1 1 1 7 3| 17 1 1 7 EE)

2 a1 s e8| 79[ 222) 38| es| 35| asl1s7) 79 | 100 | 107 | 123 |a09

3 00 5| 20 27| 9 9| 18] 20 12| so) 29 | a3 | a0 | 33 |151

a 9 § 3 8| 2| 9 2 9 6 s s |28

s 5| 5| 10 0 s s 0o |10

6 3 1 4 3 1 0 o |a

8 1 1 2 0 1 1 0o |2

All 7a) 73] 10a) 117\ 3e8] 47| 84| 61| 56| 248 121 | 157 | 165 | 173 |e16
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% of Male and First Gener:
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Average of Transfers Units|

Average of LV Units

Average of Overall Units

Graduation by Total Years

RCA Professional MBA Online MBA Professional MBA_All
2006-07 | 2007-08 | 2008-09 [ 2009-10[ ANl [2006-07[2007-08 [ 2008-09 | 2009-10] All [2006-07 [2007-08]2008-09[2009-10] Al [2006-07 [2007-08 | 2008-09 2009-10[ All

[# of Graduates as|  wi| e o7 28] s8] 107 05| 92 392] 15| 20 26| 0] ea] 1s1| 17a] 194 189 708
F1 Students 3 6| 10 3| 2 3 6| 10 3| g
|Average of Time-to-Degree 30 28] 27| 28] 28] 30| 32 35| sa| 32 26| 26| 36 33 33 28 3] 33| a0 31
|Average of Age 350] 334 340 320[ 335 368 370 369 365|368 328 326 342 340/ 335| 3a3] 323 350 342 346
% of Male 5a%| 1% se%|  51%| 53%| 52|  50%| 48w 59%| 52%| az| 35%| 35%| 0% a2%] 51%| 46%| a6%| 53%| 49%|
% of minority (ex. Race unknown) | 58%|  66%|  78%|  74%| 70%| 53%| sa%| 5u%| o 57%| o0%| 41| asw| as%| azw| 57|  sa%| e1%| 62| 58%)
% of black (ex. Race unknown) 27| 1| 12%| sl 1a%| 17| 3% o%| 17%| 1% a0%| 1sw| | 1e%| azw|  2e%| 1a%| 12%| 13%[ 15%)
% of hispanic (ex. Race unknown) | 20%|  29%|  42%| 43%| 35%| 18%| 27%| 28%| 29%| 26%| 10%| 6% 23%| 17%| 15%| 16%| 21%| 31%|  29%| 25%
1% of asian (ex. Race unknown) 11%|  20%|  25%| 23%| 21%| 17|  14%| 16%|  17%| 16%)  10%| 12%|  9%| 17%| 13%| 13%| 17%| 17%|  19%| 17%
1% of white (ex. Race unknown) 33%|  32%| 20%| 25%| a7%| ame|  as%|  a1%|  as%| 42%| a0%| so%| s0%|  s%| saw| ao%| as%| ams| 37| a0%
[% of RaceUnknown 6% 13%|  5%|  ow| s%| 1s%| 4% 18%| 16%| 17%| 33%| 15%| 15%|  3%| 14%| 19%| 1a%| 13%| 10% 13%
|Average of hrs_attempted_transfe] 70| 30| 50|  as| s3] 30 sof as| so| ag 60| 30 60 so] 23] a7 a2 2| ag
|Average of hrs_passed_transfer 70| 30 sol as| s3] 30 5o as| sof as 60 30 60 sol 33| 47 42 52| a9
|Average of gpa_transfer 358 330 372) 375363 338 357 3.50] 245| 3.8 3.65| 343 350353 232 351 355 3.3 3.5
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