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To:       

Ann Hills, Modern Languages & Literature
From:  
Jonathan L. Reed, Interim Dean, CAS

Date:

June 15, 2011
RE:

ESL Program Review

CC:

Greg Dewey, Felicia Beardsley, Catherine Irwin

This memo serves as the Dean’s response to the ESL Program Review (2009-10) prepared by Prof. Catherine Irwin and submitted in April 2011.  Because of the urgent need to make some changes for 2011-12, I write this response prior to contracting an external reviewer.

First, the Program Review is thorough and is based on an appropriate balance of student and faculty feedback.  My only concern is the lack of analysis of retention data that correlates with TOEFL scores and/or ESL placement and classes taken.  Nevertheless, the general picture of ill-served students is painfully clear.

The Program Review emphasizes that although ESL is housed in Modern Languages and Literature, that department has no staff, full-time faculty, or budget dedicated to language instruction for international students and connected to their advising, tutoring, and acculturation needs (Findings 1, 6, and 8).  The ESL Program has a single part-time instructor who serves students across colleges in the full sequence of ESL classes and practica.

 Response to Action Recommendations:

A. Due to the lack of budget and urgent priorities elsewhere in the College, no faculty or A/P lines can be dedicated to ESL (Recommendations #1 and 3).

B. The Writing Program Director will examine international undergraduate students’ placement into Writing sections in light of the revised TOEFL requirements and submit a proposal to UGAP in the spring of 2012 (#2).

C. The Dean, after consultation with key stakeholders in Academic Advising, Admissions, International and Study Abroad Center, the Writing Program, and Modern Languages, will implement a trial program in the Fall of 2011. This is a blended ESL-Writing-acculturation course of study for incoming undergraduate students (addressing in varying degrees #4, 5, 7, 8, 9, and 10; description attached).

D. The Dean will seek funding for lab resources, and will task the trial program instructors with creating a list of needs and budget by August 2011. 

E. The Director of ISAC will expand the orientation program (#10).
Fall 2011 International Students Trial Program
CAS Dean’s Office
Background:  

International students in La Verne’s traditional-age undergraduate program suffer from neglect.  Their attrition rate is catastrophic (only eleven of the 105 international students enrolled since 2002 have graduated), they lack preparation for courses on the main campus, and their minimal acculturation is burdensome to placement, faculty, and advising. 

Our international students are falling through the cracks between the International Student Office, Academic Advising, placement in classes with insensitive faculty, and an underfunded ESL program that is expected to be the academic anchor for these students.  The recent ESL program review provides a devastating commentary on the many issues facing this population.  At root are lack of attention and resources, as well as a reluctance to recognize the University’s increasing international recruitment efforts.  

For the 2011-12 academic year, we anticipate around 30 new international students in the traditional-age undergraduate program.  The College of Arts and Sciences Dean’s office will address one aspect of the problem, incoming freshmen internationals, through a trial program that maximizes academic success and acculturation with the minimal budget available, taking into account the new TOEFL requirements.

Program:

The pilot is a cohort model that includes an enhanced orientation and a prescribed (not required) academic program for the first year. If appropriate, student will be advised into:

1. A special section of WRT 109 (4) taught by a trained ESL faculty who also serves as their writing tutor in the LEC (Jose Perez-Gonzales).  (Qualified students could go into WRT 110). 

2. Hum 101: American Traditions & Challenges (4): re-designed as a FYE class for acculturation, with field trips focusing on Southern California, guest lecturers from faculty, and taught in conjunction with WRT (Isela Pena-Rager).
3. ESL 105 (2): intensive language workshop (Steven Pell).

4. Course of student’s choice (2-4 units) as appropriate

We are exploring a special speech class in January for international students.  In the Spring 2012, they will take the sequential writing class, another intensive ESL if necessary, and courses of their choice.  

Funding Needs:

Faculty can be covered via adjunct salaries at no additional cost; additional budget is needed for ESL lab resources, as is funding for bus/field trips.

Assessment:
WRT 109 pass rate (fall only)

Student & Faculty focus groups (during and after the fall semester)

Success rates in WRT 110s (spring semester).

Compare Freshman-to-Sophomore retention rates to previous years.
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